
ENGAGEMENT CAFÉ  
February 21, 2019



OPENING REMARKS
REBECCA HERBERT
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TODAY’S OBJECTIVES & AGENDA
Objectives:
 Educate partner organizations on air quality conditions and the “Breathing Room” 

initiative.
 Ask partners’ preference on the NOW/NEXT/FUTURE actions.

Agenda:
 Presentations from Megan Green, LUESA Air Quality
 NOW/NEXT/FUTURE Engagement
 Livable Meck Commitment Exercise
 Closing Remarks 



OVERVIEW & INTENT
Overview
 Community growth – anticipate 1 million by 2030.
 Need for a community-wide plan.
 Community stakeholders validated the opportunity to knit together resources.
Intent
 Ensure quality of life within our community.
 Create an engagement infrastructure.
 Increase coordination; foster innovation and creativity.
 Avoid duplication of efforts; address service gaps within our community.



VOICE OF THE COMMUNITY

August 1, 2018 – April 30, 2019

o Seeking community input to update the plan
o 5-year plan
o Forums, surveys, and events
o Results presented Summer 2019
o Partners meeting September 2019
o Get involved LivableMeck@mecklenburgcountync.gov, 
o LivableMeck.com, or @LivableMeck



“BREATHING ROOM”
RELEVANT GUIDING PRINCIPLE & STRATEGY

• Strategy: Protect and 
restore the natural 
environment

Healthy



INTRODUCTIONS
AT YOUR TABLE

Please share…
 Your name
 Organization you represent
 Why you’re here this morning



Improving Air Quality Beyond the Ozone Health Standard
Megan Green - Air Quality Division

Mecklenburg County Land Use and Environmental Services Agency



Good Days Have Doubled Since 2004
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Review Past 
Feedback Prioritize Ideas Create Path 
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Help Us Proritize



Existing Program That Will Continue
• Industrial source permitting and compliance assistance
• GRADE (Grants to Replace Aging Diesel Engines)
• Air Awareness education and outreach services
• Smoking vehicle program
• Idle reduction resources



The Ideas: 15 Ways to Create Breathing Room
Ideas about “Structural” Changes:
1. Complete Streets Policies
2. Greenway Expansion
3. Transit Expansion
4. Zoning: Eliminate Parking Minimums
5. Zoning: EV Charging Infrastructure



The Ideas: 15 Ways to Create Breathing Room
Ideas for Cleaner Fleets:
1. Airport Shuttle Electrification
2. Cash for Clunkers
3. Ground-support Equip. Electrification
4. School Bus Electrification
5. Taxi Electrification



The Ideas: 15 Ways to Create Breathing Room
Ideas for Greener Energy:
1. Community Solar
2. Energy Audits
3. Property Assessed Clean Energy (PACE)



The Ideas: 15 Ways to Create Breathing Room
Ideas for Outreach & Education:
1. Eco-driving Training
2. Gas Cap & Tire Pressure Checks



Add Your Own Ideas!
If you think there is an important 
strategy that is missing, add it!



Ground Rules
• Approach these ideas as concepts, not firm proposals
• Seek common ground, make decisions by consensus 
• There isn’t a “right answer” or formula for how to prioritize these 

ideas. 
• “Cost-effectiveness” can be compared across most strategies
• Your group has up to 30 minutes to complete this activity



Total: 84.69 
tons/day



A CALL TO ACTION



CALL TO ACTION
TABLE DISCUSSION; COMMITMENT CARD

 As a Partner organization, what will you do this week?
 As a Partner organization, what will you do this year?
 To accomplish your commitments, would you like to collaborate with 
other Livable Meck Partners?  If so, who?
 Are there supports (i.e. engage, facilitate, measure, or communicate) 
Livable Meck could offer you as you take action?



NEXT STEPS
 GET STARTED on your commitments to address this quality of life issue.  
Megan.Green@MecklenburgCountyNC.gov OR 

AirQuality.MeckNC.gov/BreathingRoom for content specific 
references and resources

 Complete the post-café survey via email. Confirm contact information 
with Dylan Kirk (Dylan.Kirk@mecklenburgcountync.gov) 

 Follow Livable Meck on Facebook and Twitter
 Take a role in the “Voice of the Community” in FY19 as Host or 

Connector.  See Rebecca Herbert for details.


